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Executive Summary: 
Teltonika Pakistan Pvt. Ltd. being the pioneer in the IOT industry and having an experience of more than 20 years is pleased to submit this proposal for the particular IOT Solution (details mentioned below) to QUBEE and intends to give the best possible support to ensure the long-term relationship and growth.

Company Background

Our head office is located in Vilnius (Europe). For over 18 years TELTONIKA as a multi-national company has been consistently working towards creation of Internet of Things (IoT) with a goal where our products and solutions would become an integral part of all businesses around the world and exporting in more than 126 countries. We strive to have all of our products, while created based on the TELTONIKA has already reached 500 employees mark. However, without stopping there, by 2020 we aim to have a team of 1000 professionals here in Lithuania, and at least 3000 more employees around the world, for our milestone for company’s turnover is to exceed 1 bln. €. We designed 12 new products and solutions implementing EDGE technology. It enabled us to become one of the leaders not only in Lithuania, but in whole of Europe, where integration of M2M EDGE-powered solutions were concerned.  
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Introduction:

Objective:
Our objective is to automate your existing process with our paper less solution.  From first step of employee registration to invoicing process, Whole Process will be automated to ease the user. By Easy to use interface and single click access to information, visual for reports and other helping material.  
Features Modules:
· Employer & Worker Registration Web & Mobile Application

· SESSI Web Site

· Employer & Workers Card Printing 

· Contribution & Benefits Management System

· E-Health Care Management System  Web And Mobile Application
· Integration of E-Health Care Management System with Employer & Worker Registration System.
· Bio-Metric Devices Integration with Employer & Worker Registration System.
Setup Features

· Employer & Worker Registration Web & Mobile Application

· Access control : (User Role Management/ Administration Control Center)

· User Registration: (User Profile, Family detail, Employment record, Bank Info, Medial history etc.)

· Password Management  (Forget Password and Process)

· Complain Center/ Complain Management  (Online forms, Announcement , Self Registrations etc )

· Application Configuration Management (Add Region, Add Cities, Add hospitals and other configurable Settings, Add hospitals , Add Appointment Category.)

· Management Reports: (Comparison Reports WRT Revenue collection, Revenue Trends and Revenue Defaulters ,Location Base analysis of worker, Factories , Gender based Reports, financial collection reports, Health facility reports etc )

· SESSI Web Site

· As per request of client. 

· Employer & Workers Card Printing 

· Card Management.

· Card Printing Management.

· Contribution & Benefits Management System

· Employee/Worker Benefits Management (Add Update benefits to employee/worker.)

· View Employee/Worker History 

· Data entry forms. With Supporting Documents Attachment feature.

· Revenue Collection Management 

· Revenue Collection Reports (Late, Defaulters, Outstanding Payment etc  )

· E-Health Care Management System  Web And Mobile Application

· Patient management (Application Initiative and Verification )
· Appointment Management (Appoint Confirmation and Notification – SMS or Email.)
· Parma History (Medical Prescription History/Records)
· Bio-Metric  verification  

· Mobile Application Easy Access to Applications and Process Status. 

· Integration of E-Health Care Management System with Employer & Worker Registration System.

· All system will be integrated with Employer & Worker Registrations System.

· Only Register user will be visible in E-Care Management System. 

· Bio-Metric Devices Integration with Employer & Worker Registration System.

· As per need Bio-Metric devices will be integrated with each individual Employer/ worker.

Process Flow:
· As per Client request process will be created and after approval will be added to this document. 
Service Language(s):

· English 
Development Platform(s):

ASP.NET 4.5
Project Timelines:
The project would take 480 working Days to complete development and deployment at the Cost of 75000$
Note: After signoff of FS Document, finalization of Application Designs and Purchase Order issuance.
Project Description:

· Project Development Lifecycle:
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· RACI Model for the Project:
	
	Project Manager(Client)
	Project Manager(VC)
	Technical Architect(VC)
	Business Analyst(VC)
	Development Team(VC)

	Req. Gathering
	R
	C
	A
	R
	

	Graphic Designs
	C
	I
	
	R
	R

	Prototype Design
	C
	I
	A
	C
	R

	Alpha Release
	I
	I
	R
	A
	R

	Beta Release
	I
	R
	I
	I
	R

	Pre-Deployment
	I
	R
	R
	I
	C

	Post-Deployment
	C
	R
	R
	I
	C


R: Responsible 
A: Accountable
C: Consultant 

I: Informed

Deliverables:

Following is the list of deliverables which will be released by:

1. Project Documents(if any)



 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
2. Designs





 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
3. Alpha Testing





 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
4. Final Release Version (Deployment)


 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
We will deliver the items determined during the Appraisal and Planning phase of the engagement. The deliverables list will be created and added as an addition to this proposal or to the Work Agreement created at the acceptance of this proposal.
· Inspection / Quality Assurance:
An "Inspection" is more formalized than a “walkthrough.” The subject of the inspection is typically a document such as a requirements spec or test plan, and the purpose is to find problems and see what’s missing, not to fix anything. Attendees should prepare for this type of meeting by reading through the document; most problems will be found during this preparation.

The result of the inspection meeting should be a written report. Thorough preparation for inspections is difficult, painstaking work, but is one of the most cost-effective methods of ensuring quality.

· Verification:
"Verification" typically involves reviews and meetings to evaluate documents, plans, code, requirements, and specifications. This can be done with checklists, issues lists, walkthroughs, and inspection meetings.

· Walkthrough:
A “walkthrough” is an informal meeting for evaluation or informational purposes. Little or no preparation is usually required.

The following is a short list of quality assurance principles:

· Test and QA activities start early in the software development life cycle.

· Quality is built into the solution: “Do it right the first time".

· Each step or phase is validated before moving ahead to the next step or phase.

· Repeatable processes are established and used by all like projects.

· Processes are continuously reviewed and improved.


Terms and Agreements:

This “Contract” dated May,14, 2018 is entered into by InfoTech Private Limited (herein referred to as the Client) and between Teltonika Pvt. Ltd. having its principal place of business at Office No.311, 3rd Floor Clifton Center, Clifton Block -5 Karachi(herein referred to as Developer).

In consideration of the mutual promises of the parties and other goods/services and valuable consideration, the parties hereby agree:

· Term of Contract:

This agreement shall be effective as of the Effective Date and shall continue unless otherwise terminated as per paragraph “6” of this Agreement.

· Developer’s Services:

A) Services

Client through its employees, agents, and/or subcontractors (DEVELOPER) agrees to develop a (“PROJECT”) as agreed on as per emails, details, proposals sent, telephone discussion and final discussion with business analyst based on which Scope and wireframes will be finalized. Once “Statement of Work” is made, it will be sent to Client for approval and will be attached later as Exhibit A. If a client fails to give project feedback despite reminders via email or phone, from Project Manager/Sales Representatives for at least 4 weeks, contract will lose its validity. Software Logo & Stationery designing does not include in the software interface/layout designing. 

The Statement of Work contains the following information relating to the Project:

(a) The specifications for the Hotel Management System
(b) A listing of all software product to be updated  to the Clients server;

(c) A schedule containing a delivery date for each Deliverable; and

(d) A schedule setting forth the amount and timing of DEVELOPER’s Compensation.

The parties shall within a reasonable time memorize the terms and scope of the Project, timeline for delivery, and payment terms within a reasonable time after execution of this Agreement, in the Statement of Work (Exhibit A). Once memorized, Exhibit A shall be incorporated entirely. If the Statement of Work is not memorized and signed by both parties within a reasonable time after the execution of this Agreement, then this Agreement will be null and void.

B) DEVELOPER’s Status:
DEVELOPER enters into this agreement and will remain throughout the term of agreement as an independent contractor. DEVELOPER agrees that they are not and will not turn employees, partners, agents or principals of the CLIENT while this AGREEMENT is in effect.

C) Payments:
Payment to DEVELOPER per its invoice shall due immediately on receipt of invoice.

D) DEVELOPER’s Relationship:
DEVELOPER may represent, perform services for and contract with as many additional clients, persons or companies as DEVELOPER in its sole discretion, sees fit.

· Commercials:

· Fees:
	S.No
	Title
	Standard Cost


	Cost for Orchard Cottage

	Comments

	1
	Internet Portal Development Cost
	15,000$-1,50,000$
	AS PER REQUIRMENT
	Priced as per Service Model

	2
	Desktop Application Development Cost
	10,000$-1,00,000$
	AS PER REQUIRMENT
	Priced as per Service Model

	3
	Service Maintenance Fee
	250-2500$/month
	250-2500$/month
	Priced as per Service Model

	4
	Change Requests
	20$/Project Man Hour
	20$/Project Man Hour
	

	5
	Optional Features
	To be Charged Separately
	To be Charged Separately
	As per understanding and Agreements.

	6
	Out of Pocket Allowance (Outside Karachi)

(Within Karachi)
	100$/person/day

NONE
	100$/person/day

NONE
	

	7
	DEVELOPMENT / DEPLOYEMNT
	At Actual
	At Actual
	As per Agreement 


Notes: 
· Above prices are exclusive of all applicable Govt. taxes and is the net payable by the client.

· InfoTexh Private Limited will arrange for all the relevant equipment in consultation with Teltonika Pvt. ltd.
· Expenses:
DEVELOPER will not be entitled to reimbursement from CLIENT for any expenses DEVELOPER incurs in providing services that have been pre-approved by CLIENT in written. 

· Developer’s Responsibilities:

· Patent, Copyright and Trade Secret Warranty:
DEVELOPER warrants that use of any material, product or part of any material or product (such as software, hardware, firmware, service, system design, or equipment), furnished under this Agreement will not infringe any patent, copyright, trade secret or other proprietary right.

· Assignment:
DEVELOPER will not delegate any of its obligations under this Agreement without Client’s prior written consent. Any prohibited assignment or delegation of DEVELOPER’s obligation is null and void.

· Client’s Responsibilities:

· Client Assistance:
Client agrees to comply with all reasonable requests of DEVELOPER necessary to the performance of DEVELOPER’s duties under this agreement.

· Access:
If applicable, Client will give DEVELOPER and its Consultants access to the facilities of Client or of Client’s Clients where the services are to be performed, subject to any security procedures, which may be required by Client or its Clients.

· Termination:

· Expiration:
This Agreement is valid unless otherwise terminated by either party. Date of termination for the Project and its milestones will be stated in the Statement of Work attached hereto.

· Termination on Notice

Either of the parties may terminate this Agreement at any time by providing ten (10) days prior notice to the other. Client will pay for services provided and authorized expenses incurred by the DEVELOPER relating to the Project, up to and including the last date that such services have been provided and expenses incurred. Agreed payment for services and expenses shall be due and owed to DEVELOPER on the last date of work.

· Default Termination:
If either party defaults in the performance of this agreement or materially breaches any of its provisions, the non-breaching party may terminate this agreement by giving written notification to the breaching party. Termination will take the effect immediately on receipt of notice by the breaching party or five days after mailing of notice, whichever occurs first. For the purposes of these purposes of this paragraph, material breach of this agreement includes, but is not limited to, Client’s failure to pay invoices as required under this agreement. Client will pay for services provided and authorized expenses incurred by DEVELOPER up to and including the last date that such services have been provided and expenses incurred.

· Proprietary Rights:

a. Confidentiality:
All information and documents about Client or its Clients are valuable assets of Client. DEVELOPER and Consultant will treat all information and documents which comes to their attention in performing services or which they acquire from Client as strictly confidential. They will not disclose this information or documents to anyone and will not use them, except to perform services for Client. DEVELOPER further agrees to take such steps as are necessary to insure that its agents, employees and subcontractors preserve this confidentiality. DEVELOPER will notify CLIENT immediately if it receives a subpoena or other legal process about this information or documents and will cooperate in any effort by CLIENT to comply with or to contest the legal process. DEVELOPER will not duplicate or furnish to others any item designed, developed or furnished by or for CLIENT or its Clients, or any plan, design or specification for producing any item.

CLIENT may be exposed to confidential information belonging to DEVELOPER during the course of DEVELOPER providing services to CLIENT. CLIENT shall accept and hold such Confidential Information in strictest confidence. CLIENT agrees not to disclose or communicate, either during or after DEVELOPER’S engagement, in any manner whatsoever, without prior written approval of DEVELOPER.

b. Work Product Right:
“IP” includes source code and object code, processes, compositions of matter, improvements, works of authorship, information fixed in any tangible medium of expression  (whether or not protectable under copyright laws), and all other subject matter protectable under copyright law.

“CLIENT IP” is IP conceived, reduced to practice, created, derived, developed or made by DEVELOPER either outside of the scope of DEVELOPERS’ work for CLIENT under this Agreement or prior to the Effective Date of this Agreement.

1) If CLIENT fully and satisfactorily performs all of  all its obligations under this Agreement, including but not limited to , those arising under Paragraphs 2 and 3, DEVELOPER, agrees to disclose and assign to CLIENT  as its sole and exclusive property, all rights to the CLIENT IP. Accordingly, DEVELOPER agrees to execute all necessary papers and otherwise provide proper assistance, after CLIENT has fully and satisfactorily performed all of its obligations under this Agreement, to effectuate such assignment of rights.

2) To the extent that DEVELOPER incorporates or embodies OUT-OF-SCOPE IP in any materials, products or parts of any materials or products furnished to CLIENT under this Agreement, DEVELOPER herby grants to CLIENT a single royalty-free, irrevocable, worldwide, fully paid-up license to the incorporated or embodied OUT-OF-SCOPE IP. Notwithstanding the foregoing, CLIENT agrees not to reverse engineer and/or separately exploit the OUT-0F-SCOPE IP (if any) incorporated or embodied in the materials, products or parts of any materials or products furnished to CLIENT under this Agreement.

3) Employees Non-Satisfaction:

CLIENT unconditionally agrees not to offer employment directly, indirectly or through its affiliated offices to CONSULTANTS  that the CLIENT  has been introduced to via resume, interview or project assignment, unless agreed upon by both parties under new set of terms and conditions.
· General Provision:

· Section Headings:
The headings of the sections herein are inserted for convenience only and are not intended to affect the meaning or interpretation of this Agreement.

· Notices:
Any notices required to be given under this agreement by either party to the other may be affected by facsimile, personal delivery in writing or by mail, registered or certified, postage prepaid with return receipt requested. Mailed notices must be addressed to the parties at the addresses appearing below, but each party may change the address by giving written notice in accordance with this paragraph. Notices delivered personally or by facsimile will be deemed communicated as of actual receipt; mailed notices will be deemed communicated as of the day of receipt or the fifth day after mailing, whichever occurs first.

· Notices to CUSTOMER must be sent to:

	


· Notices to DEVELOPER must be sent to:

· Entire Agreement:
This Agreement supersedes all agreements either oral or written, between the parties with respect to the rendering of services by DEVELOPER for CUSTOMER and contains all of the representations, covenants, and agreement, between the parties with respect to the rendering of those services. Each party to this Agreement acknowledges that no representations, inducements, promises or agreements, orally or otherwise, have been made by any party, or anyone acting on behalf of any party, which in not contained in this Agreement and that no other agreement, statement of promise not contained in this agreement will be valid or binding.

· Partial Invalidity:
If any provision of this agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions will continue will continue in full force and effect without being impaired or invalidated in any way.

· Waiver:
No failure of either party to enforce any rights hereunder shall be deemed a waiver thereof. In the event of violation of Paragraph 2 (c) or Paragraphs 3(a), 3(b), or 3(c), for over 90 days by CUSTOMER, paragraph 7(c) is null and void.

· Applicable Law:
This Agreement shall, in all respects, be governed by and construed in accordance with the laws of PAKISTAN. Any dispute arising out of or in connection with this Agreement and the matters contemplated therein shall be settled amicably between the Parties. In the event that a dispute cannot be settled amicably, the Parties hereby agree that such dispute shall be finally settled by arbitration which shall be conducted in Karachi Court of Justice in the English language under UNCITRAL rules, in the manner set forth below:

(a) The matter shall be referred to one (1) arbitrator to be agreed upon by the Parties, but if the Parties are unable to agree as to the appointment of the arbitrator within fifteen (15) days of either Party giving notice of reference to arbitration each Party within thirty (30) days of such notice shall appoint one (1) arbitrator and the two (2) arbitrators thus appointed shall agree upon a third (3rd) arbitrator/ Empire. If a Party fails to appoint an arbitrator within the said thirty (30) days, or if the two (2) arbitrators cannot agree upon the appointment of a third (3rd) arbitrator within fifteen (15) days from the date on which was appointed the later of the two (2) arbitrators, such arbitrator or third (3rd) arbitrator, as the case may be, shall be appointed by the President for the time being of the Karachi Chamber of Commerce & Industry upon application of a Party, which appointment by the President shall be binding on the Parties.

(b) The award made by the sole arbitrator, all three (3) arbitrators, or a majority thereof, as the case may be, shall be final and binding on the Parties and may be enforced in any court of competent jurisdiction.

Notwithstanding any provision to the contrary in this Agreement, this Section shall survive any expiration or termination of this Agreement or any other provision hereof, and upon such event shall take effect as an independent arbitration agreement.

· Modification of Agreement:

No waiver or modification of this Agreement or the Statement of Work, or of any covenant condition or limitation herein or therein contained shall be valid unless in written and duly executed by both parties, and no evidence of any waiver or modification shall be offered or received in evidence in any proceeding, arbitration or litigation between the parties hereto arising out of or affecting this Agreement or the rights or obligations of the parties hereunder unless such waiver or modification is in written duly executed both parties. The parties further agree that the provisions of this Section may not be waived except as herein set forth.

· Work Statement – Scope Change:
At any time during the term of this Agreement should Client desire DEVELOPER to provide any additional services in the form of the modification of or a change to the Statement of Work, DEVELOPER and Client shall comply with the following:

(a) Submission Request: Client shall submit to DEVELOPER in written all requests by Client for any such additional services which alter, amend, enhance, add to or delete from the “Modification/Change Request’ or ‘Request”

(b) Acceptance Procedure: DEVELOPER will evaluate such Modification /Change Request on DEVELOPER’s receipt of Request. DEVELOPER’s written response shall include a statement of the availability of Developer’s personnel and resources, the impact, if any on the completion date and the change in costs if any. DEVELOPER in its sole discretion may refuse to accept Modification/Change Request.

DEVELOPER shall submit to a “Revised Statement of Work” and shall include the following

(i) Updated specifications for the Mobile Application

(ii) Updated listing of old and new items to be delivered to the Client

(iii) Updated schedule containing a delivery date for each deliverable; and

(iv) Updated schedule setting forth the amount and timing of DEVELOPER’s Compensation

Should Client elect to authorize the Revised Statement of Work Client will as soon as possible but not later than ten (10) working days, authorize DEVELOPER to perform the requested Modification/Change Request by returning a duly authorized copy of the Request to DEVELOPER.
(c)  Performance: Upon such authorization by customer of the Modification/Change Request, Developer will commence performance in accordance with Request immediately.

Developer shall not be obligated to perform any additional services in advance of written authorization from customer. In the event that Developer commits resources to the performance of a Modification/Change Request without such prior written authorization, it shall be presumed that performance of such Modification/Change Request will have no effect on the completion date.

(d) Binding Agreement: For the purposes of the Agreement, each Revised Statement of Work authorized in writing by customer and agreed to by developer shall be deemed incorporated into and part of this Agreement as “Exhibit A” and each such Revised Statement of Work shall constitute a formal amendment to this Agreement adjusting fees and completion date as finally agreed upon for each authorized Revised Statement of Work. In no event shall the Statement of Work be deemed altered, amended, enhanced, or otherwise modified except through written authorization and acceptance by customer and developer of a revised Statement of Work, all in accordance with this section.

· Defamation:


Customer shall not defame, slander, libel, misrepresent, or otherwise tarnish or violate Developer’s reputation. If Developer brings a legal action for the enforcement of this paragraph, or because of an alleged dispute, breach, default, or misrepresentation in connection with this Para 10, Developer shall be entitled to recover attorney’s fees and costs incurred in that action, in addition to any other relief to which developer may be entitled.
· Non Refundable Deposit:

Customer shall submit a nonrefundable deposit Mobilization Fee after approval of the Scope of Work. This amount will be nonrefundable deposit.
Validity:

The validity of this proposal at the time of submission is 30 days.

Approvals:
IN WITNESS WHEREOF. The parties have accepted and signed this Agreement.



	(Developer: Teltonika Pakistan Pvt. Ltd.)
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	(Client: InfoTech Private Limited) 



	Signed: 

	Signed:

	Name: Syed M. Tahir Jawad
	Name: 

	Title:   Manager Software
	Title: 

	Date:  14-May-2018
	Date: 
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